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IAte on July 17 I recdved your response to the ptiotityt6questfor a plan, ~ end of ]une, for
Miveq of CM T+micd XrttegraffonGuidanceto CDA’S engaged in pkinning manpowar,-pa~
pammnel, cost ~unting and property accounting migration systems. The objective of such a
amt-km@ve-@tibw mti*tim-ti&hhm*

Your responee doeew pin down the data when this epdc guidance will be issued Your
masponeedoes not meet the mbstance or intmt of the original request as reiterated in follow-up
me@12gwithyournM sw. m*mna!derthefiMOX

● You have months when you willtmpletg awm P~ al and Finance “Target
Architectures”, when YOUW complete Civihn Personnel ad Finance ‘Tedmicd
IWegratfon Srategks” and when you will complete Civilian Perscmrwl and Phance
‘7kchnical Impknentation Plans.” hi have no date for issutng the mqueeted GuidancR
* YOUpropose developing md staffing detailed Tedmical hplernentation Plane. TM

$uggests ymr taking over r’oh which I have IMsted on leaving with CDA’S.
● Nona of the attachment apedfy details which would give any asmranee that the CPA’S
WU nu3ve sufficiently useful Gutdance so that they carI then commit to acceptable
migration pbs without fear that Mwq,uantly they do not get caught with data baees that
am not int=rqxrratk
w%ebmmption httiebtim ag~tfi_~A’sh&~ out

what *wIll need to proceed with migration choices+ IXISO CDA’s are your cu9torner and

they have to TdidRte what you propow
● Your %.mW’ integmim rruxlal chart is an excellent begtnnin~ but prernatum For
tnstarue, your defirdtim of what is to be accomplish at vadoua Levels in Operations ad
Comrnunkatkm does not reflectmmimtthhking for13MRD918and for DEN.
● YOW exlibite deakg with ‘Vata-J “Application”, “’SystwnSoftware”. ‘ADPF and
“@Miorla” Wihrchitechwee are

e
c and not relevant in dealing with the problems w

are facing ixwadsfyinge hurt-trm Asneack

● The pf~~tatbti did~a “DeMng a Technical Integration Strategy br the Finance
tiorkd Area”h one- CO~ptud “- dideUp tit. 1- already ~ thfe
ti~~~~ ~% the rest Ofthe attachments seem to be an unmorchated colktl~ ~
3dcas that do not deal with the taak at hard
●Theinternal coordination time foryour memohadtheehqxed timeof18daya, as
mmpared with the 2S days that were taken tQproduw the manmmdum I coun~d eight

Coordimti signature%

l~esttit-met @WoMhwtiwhtie~ti~ r~tdJm6m&*Md&
noted before, this task take precedence over alI other T%M (Technical hitegration hfanagement)

k c8vaini,-, Bal’dt4 Mvin, MGexAsM -


